Leadership Style Comparison Chart

Transformation Authoritative Democratic Pacesetting Coaching Charismatic Visionary Strategic Situational Transactional
Feature al Leaders Servant Leaders |Leaders Leaders Leaders Leaders Leaders Leaders Leaders Leaders Leaders
Rewarding
Inspiring Making quick Building Setting high Developing Planning & Adapting to performance &
followers beyond |Serving follower |decisions & consensus & standards & follower potential | Earning admiration |Articulating a achieving situations & team |[punishing
Focus goals needs & growth | taking risks participation achieving them | Earning & loyalty future vision objectives needs mistakes

Top-down with

Leader-driven,

Leader-driven

Leader-driven

Top-down with Collaborative & | Top-down, but high Individualized but inspiring buy- | with clear Top-down with Situational & with rewards &
Decision-Making | empowerment inclusive open to feedback | Consensus-driven| expectations with guidance in direction focus on goals adaptable punishments
Rewards &
Inspirational Clear Shared Personal Situational & punishments
vision & shared Service & self- expectations & responsibility & |Achievement & | Challenge & magnetism & Compelling Clear goals & responsive to based on
Motivation goals actualization accountability ownership personal growth | feedback enthusiasm future vision logical plans needs performance
High Talent Planning &
High morale & Loyalty & Quick action & Buy-in & performance & |development & Enthusiasm & achieving Flexibility & Clarity &
Strengths innovation collaboration efficiency engagement results retention inspiration Direction & focus |objectives adaptability consistency
Difficulty Focus on short-
Overdependence | Potential for Can be perceived | Slow decision- Pressure & Requires time & |Overreliance on |adapting to Can be rigid & Inconsistent if term results &
Weaknesses on leader manipulation as controlling making burnout commitment personality change impersonal leader changes |compliance
High- Complex
Nurturing & Team projects & |performance Developing Inspiring & Creating & projects & Dynamic & Routine tasks &
Change & supportive Crisis situations & | consensus teams & potential & long- | motivating articulating a achieving unpredictable clear
Best suited for |innovation environments decisive action building demanding goals |term growth followers vision objectives situations expectations




